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Initial Guidance and Timelines 

• The safe return of as many students as possible to in-person 
school settings, to maximize learning and address our students’ 
holistic needs. 

• Provide a clear set of health and safety requirements for in-
person learning this fall, grounded in the most up-to-date 
scientific literature and discussions with expert medical advisors. 

• Require districts and schools to prepare a re-opening plan that 
addresses three possible learning models for this fall. 

• Outline the future guidance and other supports that DESE will 
provide in the coming weeks. 

 
• Preliminary Plan Due July 31 
• Comprehensive Plan Due August 10 
• Plans are non-binding 

 
 



Re-opening models 



In-person learning with 
new safety requirements 

• In this model, all students return in person to school 
settings that are appropriately modified to accommodate 
the health and safety requirements outlined above. 
Examples of modifications could include altered 
classroom configurations, setting up additional learning 
spaces, and schedule changes. 



 
Hybrid learning models 

• All districts/schools must create a plan for a hybrid 
model in the event they are unable to bring all 
students back to school under the health and safety 
requirements despite their best efforts, or in case of 
COVID-19 related circumstances.  A hybrid model 
means that students would alternate between in-person 
and remote learning. For instance, students could switch 
between in-person and remote learning on alternating 
weeks or days of the week.  
 



Remote learning 

On June 30, 2020, the Board of Elementary and Secondary Education adopted, on an 
emergency basis, amendments to the student learning time regulations, 603 CMR 
27.00. In particular, the amendments include 603 CMR 27.08(3)(b), which requires 
all remote learning models to meet the following standards:  
 
• Procedures for all students to participate in remote learning, including a system for 
tracking attendance and participation;  
• Remote academic work is aligned to state standards; and  
• A policy for issuing grades for students’ remote academic work.  
• Teachers and administrators shall regularly communicate with students’ parents and 
guardians, including providing interpretation and translation services to limited 
English proficient parents and guardians. 
 
This model must be available for individual students who cannot yet return in-
person, and for all students in the event of future classroom or school closures due to 
COVID-19.  



Plan for Special Populations 

• Plan for special populations: Finally, across each of 
these models, all districts and schools need a plan for how 
special populations, including students with disabilities 
and English learners, will receive necessary services and 
accommodations.  
 



Health & Safety Requirements 

• These are the health and safety practices that will enable the safe 
reopening of schools for in-person learning this fall.  

 
• Mask/face coverings 
• Physical Distancing 
• Student Groups or Cohorts 
• Hand hygiene –hand washing and hand sanitizing 
• COVID-19 related isolation space - Schools are required to designate 

a COVID-19 related isolation space that is separate from the nurse’s 
office or other space where routine medical care is provided.  

• Health and safety/PPE supplies 
• Additional health and safety protocols, mask breaks, lavatory and bus 

monitoring 
 
 



Initial fall planning steps 

• Point person and team 
• Communication and structures 
• Family Survey 
• Planning for training 

 
Districts will be required to meet the structured learning time requirements, whether they 
are providing instruction in-person, remotely, or in a hybrid model.   
 
While these requirements have been modified, at this time, regardless of the learning model 
(in-person, hybrid, or remote), the minimum school year is 170 days, and students must 
receive a minimum of 850 and 935 hours of structured learning time for elementary and 
secondary students, respectively.  

 
 



Key Point 

 
Even if a student is prioritized for in-person learning, 
parents/caregivers have the option to choose a district’s 
remote learning program for their child’s instruction if 
they prefer – with the understanding that the remote 
learning program may not replace the full benefits of 
learning in person.*  
WH will utilize a Learning Management System (LMS) 
for this model based on DESE guidance if numbers are 
low. 
*Quarterly window for reentrance to In-Person – with a two week lead time. 



WHRSD Option 

WHRSD Option – HYBRID* 
 
Staff works 7 (hours daily per contract) (full day sessions)(in building all days) 
 
Monday-Tuesday  Cohort A   Full Day / In Person / Half # students   
Thursday-Friday Cohort B  Full Day / In Person / Half # students 
     
Virtual Wednesday  Staff Report  to buildings   
   Staff Responsibilities to include:  
   virtual learning with Cohorts (teacher) 
   Prep/Grade Level/Subject specific   
   planning 
   additional time for PLC/Faculty/Team etc  
    (Subject to MOU with WHEA) 
*preK and K daily all week  
*Special Populations will report daily, with a half day Wednesday–Self Contained Special Ed, 
ELL by Level of need etc. 



WHRSD Option 

WHY HYBRID? 
 
• Health and Safety of Students and Staff 
 
• Ability to better transport students with bussing situation of WHRSD 
 
• Resource Issue   

• Lack of Space, Staff and Funding 
  

• Internal Pressure Test as Described by State  - class sizes too large at 6 feet 
and not safe at 3 feet (focusing on half class for proper safety and learning) 
 

• Wednesday allows for a fully robust virtual plan to be utilized by staff and 
students in real time in event we need to close and go virtually, fully remote 
(separate from parent choice remote plan which will utilize an LMS) 
 



Additional Guidance Changes Often 

Below is a list of additional topics on which DESE intends to issue guidance: 
 

• Fall reopening checklist, including operations, teaching and learning, student 
supports, training, and communications needs. Released 

• Process for handling a COVID-19 positive case in the school community, 
including when a school or classroom would need to shut down. Released 

• Remote learning resources. We are actively exploring how best to support 
districts and schools with improving remote learning. 

• Facilities and operations, including entry and exit procedures, cleaning and 
ventilation, procurement, food distribution, and signage. Released 

• Transportation, including bus scheduling options, addressing bus capacity, and 
alternative modes of transportation, and operational considerations. Released 

• Guidance for special programs and student supports, including special 
education, English learner education, and other programs and supports. - 
Released 
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